
Mining Community Investment Highlights 

Royal Gold’s mining community 
contributions support programs 
in the communities where we 
hold stream or royalty interests 
that promote sustainable 
development, globally. Royal Gold 
supports programs that achieve 
impactful, measurable and 
sustainable outcomes that align 
with one or more of the SDGs. 

Royal Gold has been a long-time 
contributor to Operator community 
programs and partnerships worldwide. 
In the communities where we have 
our existing interests, we’ve 
supported various voluntary, 
community-related initiatives. 

The following pages highlight some 
of our most recent mining community 
investment projects. All of these 
projects are funded in coordination 
with the Operators. 

Project C.U.R.E. 

Since 1987, Project C.U.R.E. has been dedicated to 
addressing the critical shortage of medical resources 
in underserved communities around the world. As the 
world’s largest distributor of donated medical supplies, 
equipment, and services, Project C.U.R.E. works to 
identify, source, collect, sort, and deliver life-saving 
materials to healthcare professionals serving the sick 
and vulnerable in more than 135 countries. 

Project C.U.R.E. and Royal Gold have been in 
partnership since 2020, where we have collaborated 
to support frontline healthcare workers during Covid, 
provision medical supplies and equipment in under-
resourced health facilities worldwide and strengthen 
Project C.U.R.E.’s capacity from its distribution centers 
in the United States. 

In 2025, the two organizations embarked upon a 
new partnership strategy to positively impact specific 
healthcare facilities by securing the delivery of medical 
containers in two of Royal Gold’s Operators’ countries, 
including Ghana and Botswana. 

PROJECT C.U.R.E., WASSA MINE, NEEDS ASSESSMENT 

In August 2025, Rebecca Weber, a trained Project 
C.U.R.E. Needs Assessor, was deployed to visit 10
government-funded health facilities in the vicinity of
the Wassa Mine, all of which work under the Ghana
Health Service. The mix of medical facilities visited
included rural and Community-based Health Planning
and Services (CHPS) compounds that provide basic
medical care and testing. These facilities work together
to care for the people of the community.

The purpose of the visit was to complete a Needs 
Assessment, which is a crucial part of the process 
before medical equipment can be delivered. The 
completion of the Needs Assessment (or Step 2 
of the C.U.R.E. Cargo Process, as described on the 
following page) is when a Project C.U.R.E. 
representative travels to the recipient hospital or clinic 
to determine the specific needs before medical 
supplies and equipment are delivered. This step 
includes in-person meetings with staff, touring 
of facilities and a detailed analysis of current medical 
operations. The goal of this step is to ensure that future 
donated cargo containers meet the specific needs of 
the recipient, maximizing impact. Royal Gold funded 
a Needs Assessment for the Toteng Clinic near the 
Khoemacau Mine in Botswana in 2022. 

The Project C.U.R.E. visit to Ghana was undertaken in 
collaboration with Royal Gold as the funding sponsor 
and mining operator, Golden Star Resources Ltd./ 
Chifeng Jilong Gold Mining Co, Ltd. as the host. 

Rebecca Weber Project C.U.R.E. Needs Assessor, 
Visiting the Wassa mine health clinics in 2025 

[Watch this video to learn more about the 
Needs Assessment conducted in Ghana.] 

INTRODUCTION ABOUT ROYAL GOLD GOVERNANCE OUR PEOPLE OPERATORS AND COMMUNITIES INVESTMENT STEWARDSHIP APPENDICES 

Royal Gold | 2025-2026 Investment Stewardship Report 47 

https://drive.google.com/file/d/1QRwv-POr4fSrw7406rAJPIn6mSExO7E_/view
https://drive.google.com/file/d/1QRwv-POr4fSrw7406rAJPIn6mSExO7E_/view


 

Project C.U.R.E. 

Our host communities are one of our most important stakeholders, and we are committed to 
supporting initiatives that contribute meaningfully to their wellbeing. We are therefore pleased 
to collaborate with Royal Gold and Project C.U.R.E. on this health needs assessment 
initiative to identify priority healthcare gaps within our host communities. This assessment, 
conducted in health facilities at Akyempim, Ateiku, Nsadweso, Benso, Brofoyedro and 
Mpohor (near the Wassa mine), is an important step toward improving access to essential 
health resources and better health outcomes for individuals and families across our host 
communities. Following the assessment, medical supplies aligned with the identified needs 
are currently being mobilized for delivery to the beneficiary health facilities.”

 

Mr. Gerard Boakye 
Deputy Director, HR, 
Corporate Affairs and Security, 
Golden Star Resources Ltd. 

Following a successful Needs Assessment, in November 2025, a container allocation 
strategy was finalized in collaboration with Golden Star Resources Ltd. Through this 
coordinated approach, two containers were strategically divided to ensure equitable 
distribution among four health facilities—Akyempim Community Clinic, Ateiku Health Center, 
Benso Health Center, and Nsadweso CHPS Compound—with each facility receiving 0.5 
container. This allocation strengthened last-mile delivery and maximized the reach of critical 
medical supplies to underserved communities. We anticipate the two containers, which 
were fully funded by Royal Gold, will be delivered in mid-2026.” 

 

Sumani Dash 
Director of Corporate Partnerships, 
Project C.U.R.E. 

 PROJECT C.U.R.E., WASSA MINE, NEEDS ASSESSMENT 

THE C.U.R.E. CARGO PROCESS 

Following the completion of the Needs 
Assessment, Royal Gold made a further 
contribution which will fund the shipment of two 
(2) 40-foot ocean cargo containers full of medical 
supplies and equipment to the selected health 
clinics near the Wassa Mine in mid-2026. 

1. Request for Assistance 

2. Needs Assessment 

3. Funding 

4. Inventory Preparation 

5. C.U.R.E. Cargo Delivery 

6. Impact Evaluation 

SDG 3 Good Health 
and Well-Being 
Our long- standing partnership 
with Project C.U.R.E. has focused 

on improving access to medical equipment and 
services in both Operators’ local communities and 
the Colorado community. 
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